Kathy Ralph, Apartment 807

Kathy is the President of the Master Apartments Board of Directors, chairs the Sales, Sublets, and
Commercial Leases Committee, and previously served as Vice President.

The Master Apartments has been my home for the past 37 years. Some highlights of my
accomplishments and contributions during this term include:

1. Created an inventory of commercial spaces, detailing square footage, price per square
foot/year, and lease terms. The consolidation of this information into a spreadsheet has
facilitated comparison of rates between current tenants and our commercial rates and those on
the Upper West Side. This has put the co-op in a stronger negotiating position with prospective
commercial tenants. | recommended the sale of the 3™ Floor Terrace and arranged for the
appraisal of the terrace and adjacent rooms.

2. Coordinated the Board’s involvement in the sale of 16 apartments with the goal of a
comprehensive review of each application balanced with prompt scheduling of Board
interviews to facilitate timely closings.

3. Created the first detailed inventory of sublet apartments to track the ratio of owner
occupancy to sublets for compliance with the building’s mortgage obligation, shareholders’
status in the 4/6 years cycle, and the terms of the lease. A notice calendar has been created
giving ample lead time to all parties to complete the application and review process.

4. Compiled an emergency preparedness calendar for Board and Management and a Resource
Guide for Residents. My recommendation to the Building Committee that tarps and sandbags
be kept on site for preventing flooding of the basement to prevent damage to critical building
systems was adopted and implemented.

My appreciation of both the history and legacy of this building, as well as the diversity of the residents,
inspired me to create the Monday Night at the Master and Wine on Wednesday series of presentations
by and for residents which showcases their work, interests, and life experiences.

I am a Project Manager for the New York State Partnership for Patients, an initiative working to achieve
Zero Harm to hospitalized patients. My professional background in hospital operations and
performance improvement has informed my work as a Board member. | consider my commitment to
responding to the concerns of every shareholder as a hallmark of my term.

| hold both a B.S. in Nursing and a Master’s degree in Public Health, with a major in Health Care
Administration, from Columbia University

| would appreciate hearing from you regarding any concerns you have regarding our co-op.
You may reach me at: kathryn.ralph.masterapts@outlook.com
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